PUBLIC NOTICE
Bandera County
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) – 
 MITIGATION PROGRAM

Bandera County will submit a no cost CDBG amendment modifying the following activities from their 24- 065-106-E838 General Land Office grant:

The changes are as follows:

	Project Type
	Original Location
	Updated Location
	Summary of Change
	Original Budget
	Updated Total Budget

	Bandera County Dispatch Console Upgrade
	Bandera County Dispatch Center
	Vanderpool Tower
Pipe Creek Tower
Mico Tower
Bandera Mountain Tower
Medina Tower
	Terminate project and transfer funds to remaining repeater box upgrade project projects; 

	$451,882.50
	$0.00

	Bandera County Repeater Boxes Upgrade
	 Utopia Tower
Vanderpool Tower
Tarpley Tower
Pipe Creek Tower
Mico Tower
Bandera Mountain Tower
Medina Tower
	Vanderpool Tower
Pipe Creek Tower
Mico Tower
Bandera Mountain Tower
Medina Tower
	Terminate upgrade to Tarpley and Utopia Tower; transfer funds to remaining towers on project
	$865,217.50
	$1,317,100.00

	
	
	
	Total:
	$1,317,100.00
	$1,317,100.00


*A detailed budget breakdown is available upon request.

Bandera County is electing to terminate upgrades to the Tarpley and Utopia Tower locations. The benefit type for this project was County-wide (population: 21,734). The beneficiaries will still be served as part of the original scope of work is still being completed.

Bandera County is electing to terminate the dispatch console portion of this project. This is being done to move funds from the dispatch console project to the repeater box upgrade project. This will allow Bandera County to address the County’s imminent repeater box upgrade needs.  The benefit type for this project was County-wide (population: 21,734). The beneficiaries are still being served as the primary location remains the same.

The full change request will be available for review on and after 21 August 2025, at 500 Main Street, Bandera, Tx 78003 during regular business hours for fifteen (15) days.
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